


The National Nurse-Led Care Consortium (NNCC) is a non-profit membership
organization that supports nurse-led care and nurses at the front lines of care.

NNCC supports comprehensive, community-based primary care and public
health nursing through policy and advocacy, program development and
management, technical assistance and support, and direct, nurse-led healthcare
services.



Question & Answer
• Click Q&A and type your questions into the 

open field. 
• The Moderator will either send a typed 

response or answer your questions live at the 
end of the presentation.

Continuing Education Credits
• Please complete the evaluation survey after 

today’s training. 
• Certificate will arrive within 3 weeks of 

completing the survey.

Housekeeping Items
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● Empower nurses with necessary information to engage care teams and
communities about COVID-19 vaccines.

● Provide learning opportunities to share up-to-date guidance, support peer
engagement among nursing colleagues, and strengthen the nursing role.

● Amplify the nursing voice by featuring nurse champions through our
podcast and other media outlets.

COVID Vaccine 
Project Goals



Nurse-Led Forum for Vaccine Confidence

Our aims are to create a monthly forum to:
 Explore questions around vaccine hesitancy 
 Share strategies for building confidence in COVID-19 vaccines among 

nurses and communities they serve
 Learn perspectives from the field and promising practices for vaccine 

communications, partnerships, and decision-making
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This webinar was funded in part by a cooperative agreement with the Centers for Disease Control and Prevention (grant number NU50CK000580). The
Centers for Disease Control and Prevention is an agency within the Department of Health and Human Services (HHS). The contents of this resource center
do not necessarily represent the policy of CDC or HHS, and should not be considered an endorsement by the Federal Government.



COVID-19 
UPDATES & 
RESOURCES



COVID-19 VACCINE 
BOOSTERS



10/21/21 - CDC Expands Eligibility for COVID-19 Booster Shots

What you need to know

• There are now booster recommendations for all three available COVID-19 
vaccines in the U.S.

• Eligible individuals may choose which vaccine they receive as a booster 
dose.

• Some people may prefer the vaccine type that they originally received and 
others, may prefer to get a different booster. CDC’s recommendations 
now allow for this type of mix and match dosing for booster shots.



Who is eligible for a COVID-19 vaccine booster?

The following groups are eligible for a booster shot at 6 months 
or more after their initial Pfizer or Moderna vaccine series:

• 65 years and older
• Age 18+ who live in long-term care settings
• Age 18+ who have underlying medical conditions
• Age 18+ who work or live in high-risk settings

For those who received the Johnson & Johnson COVID-19 
vaccine, booster shots are recommended for individuals 18 and 
older who were vaccinated two or more months ago.

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/booster-shot.html#long-term-care
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/booster-shot.html#HighRisk


KFF COVID-19 VACCINE MONITOR: OCTOBER 2021

Source: KFF COVID-19 Vaccine Monitor: October 2021

Vaccine Boosters Eligibility And Uptake

https://www.kff.org/coronavirus-covid-19/poll-finding/kff-covid-19-vaccine-monitor-october-2021/


PEDIATRIC COVID-19 
VACCINES



11/2/21 - CDC RECOMMENDS PEDIATRIC COVID-19 
VACCINE FOR CHILDREN 5 TO 11 YEARS

What you need to know:

• Distribution of pediatric vaccinations across the country started this week, 
with plans to scale up to full capacity starting the week of November 8th.

• Vaccines will be available at thousands of pediatric healthcare provider 
offices, pharmacies, Federally Qualified Health Centers, and more.

• COVID-19 vaccines have undergone – and will continue to undergo – the 
most intensive safety monitoring in U.S. history. Vaccinating children will 
help protect them from getting COVID-19 and therefore reducing their 
risk of severe disease, hospitalizations, or developing long-term COVID-19 
complications.

CDC new pediatric landing page

https://www.cdc.gov/vaccines/covid-19/planning/children.html


KFF COVID-19 VACCINE MONITOR: OCTOBER 2021

Source: KFF COVID-19 Vaccine Monitor: October 2021

Parents Attitudes Towards COVID-19 Vaccinations For Children

https://www.kff.org/coronavirus-covid-19/poll-finding/kff-covid-19-vaccine-monitor-october-2021/


KFF COVID-19 VACCINE MONITOR: OCTOBER 2021

Source: KFF COVID-19 Vaccine Monitor: October 2021

https://www.kff.org/coronavirus-covid-19/poll-finding/kff-covid-19-vaccine-monitor-october-2021/


KFF COVID-19 VACCINE MONITOR: OCTOBER 2021

Source: KFF COVID-19 Vaccine Monitor: October 2021

https://www.kff.org/coronavirus-covid-19/poll-finding/kff-covid-19-vaccine-monitor-october-2021/


COVID-19 VACCINE RESOURCES

• KFF COVID-19 Vaccine Monitor: October 2021

• CDC COVID-19 State of Vaccine Confidence Insights Report 16

• Updated Toolkit: COVID-19 Booster Dose Messaging and Outreach Tools
(Public Health Communications Collaborative)

• COVID-19 Vaccinations for Children (CDC)

• Talking with Patients about COVID-19 Vaccination - An Introduction to 
Motivational Interviewing for Healthcare Professionals (CDC)

https://www.kff.org/coronavirus-covid-19/poll-finding/kff-covid-19-vaccine-monitor-october-2021/
https://www.cdc.gov/vaccines/covid-19/vaccinate-with-confidence.html
https://publichealthcollaborative.org/resources/resource-covid-19-booster-dose-messaging-and-outreach-tools/
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/recommendations/children-teens.html?utm_source=National+Nurse-Led+Care+Consortium+Newsletters&utm_campaign=13cff3917c-EMAIL_CAMPAIGN_2018_07_26_05_48_COPY_01&utm_medium=email&utm_term=0_721b3e8b5d-13cff3917c-
https://www.cdc.gov/vaccines/covid-19/hcp/engaging-patients.html?utm_source=National+Nurse-Led+Care+Consortium+Newsletters&utm_campaign=13cff3917c-EMAIL_CAMPAIGN_2018_07_26_05_48_COPY_01&utm_medium=email&utm_term=0_721b3e8b5d-13cff3917c-


TODAY’S SPEAKER

Angela Richard-Eaglin, DNP, MSN, FNP-BC, CNE, FAANP
Associate Dean for Equity

Associate Professor
Yale School of Nursing



The Significance of Cultural Intelligence in 
Addressing Vaccine Hesitancy Rooted in Historic 

and Systemic Racism

Angela Richard-Eaglin, DNP, MSN, FNP-BC, CNE, FAANP
Associate Dean for Equity

Associate Professor
Yale School of Nursing

Certified Professional Cultural Intelligence and Unconscious Bias Facilitator & Coach

This Photo by Unknown Author is licensed under CC BY-ND

http://theconversation.com/six-effective-ways-to-have-that-difficult-conversation-at-work-39559
https://creativecommons.org/licenses/by-nd/3.0/
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Discuss the significance of 
establishing trusting patient-
provider relationships.

Identify and analyze the 
relationships between 
cultural intelligence (CQ) 
application and advancing 
health equity.

Apply CQ strategies that 
may reduce the impact of 
implicit bias on health 
outcomes and 
interprofessional 
relationships.

OBJECTIVES:

At the end of this presentation, 
participants will be able to:





The Problem/Issue

Awareness

knowledge

understanding

This Photo by Unknown Author is licensed under CC BY

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://leadershipfreak.blog/2016/04/16/solution-saturday-culture-in-two-words/
https://creativecommons.org/licenses/by/3.0/
https://internationaljournalofresearch.com/2020/07/20/balance-life-with-balance/
https://creativecommons.org/licenses/by-nc-nd/3.0/


LIMITATIONS

INEQUITABLE 
SYSTEMS

PSYCHOLOGICAL IMPACT

POWER IMBALANCE

STRUCTURAL RACISM

SYSTEMIC DISPARITIES

Examining the layers



Behavioral ABC

ANTECEDENTS
• Preconceptions
• Lived 

experiences
• Cultural 

influences

B CA
BEHAVIORS

• Bias
• Microaggressions
• Macroaggressions
• Racism
• Discrimination

CONSEQUENCES
• Mistrust
• Negative impact on 

provider-patient 
relationship

• Negative health 
outcomes



ORIGINS OF 
MISTRUST 

• Long-term Impact of Systemic & 
Institutional Racism and 
discrimination

• Unethical Research Practices:
• Tuskegee Syphilis Study
• Henrietta Lacks ( HeLa

• Cultural influences; i.e., folk 
medicine
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Elements of  Trust

• Authenticity
• Transparency
• Participatory 

engagement
• Psychological 

Safety
This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.peoplematters.in/article/industrial-relations/trust-is-not-accidental-at-workplace-7117
https://creativecommons.org/licenses/by-nc-sa/3.0/


Attribution Theory

Process of assigning motives 
to behaviors; ours & others

Examine motives, either:
(1) internal and personal
(2) external and circumstantial

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.duperrin.com/english/2020/05/29/remote-work-is-a-matter-of-trust-but-trust-in-whom/
https://creativecommons.org/licenses/by-nc-sa/3.0/


WHY CULTURAL INTELLIGENCE?My Heart Feels What Your Eyes See
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SELF-AWARENESS: INTEGRITY CHECK

PERCEPTION IS REALITY!!! 



Geography Ethnicity

Media
Public figures

Cultural Influences

Religion/Spiritual beliefs

Teachers

Social circles

Family

Arts/Entertainment



This Photo by Unknown Author is licensed under CC BY

https://leadershipfreak.blog/2018/03/01/the-3-secrets-of-highly-successful-groups/
https://creativecommons.org/licenses/by/3.0/


EMOTIONAL & CULTURAL INTELLIGENCE

CQEQ

Measures awareness, 
control, expression, and 
evaluation of personal 
emotions, and ability to 

handle interpersonal 
relationships judiciously 

and empathetically

Builds on EQ; 
measures cultural 
fluency & ability to 

navigate multicultural 
contexts



Why do culture & perspective matter?
Because they shape the way we view everything!



Why Cultural Intelligence Matters

How’s your vision?

Myopia ASTIGMATISM

GLOBAL Cultural ACUITY



CQ Framework
MOTIVATION

DRIVE
COGNITION

KNOWLEDGE

METACOGNITION
STRATEGY

BEHAVIOR
ACTION



CQ Drive & Bias
Interest in multicultural perspectives

Motivation to make the effort required to 
interrupt and manage bias-influenced 

decisions



CQ KNOWLEDGE & BIAS
Knowing & understanding cultural similarities and differences



CQ STRATEGY & BIAS
Ability to understand culture and plan for multicultural interactions

Ability to plan for multicultural interactions with a person 
or a group that you may have a bias against



CQ ACTION & BIAS
(Behavior) Adaptability & flexibility in culturally 
diverse situations and interactions; action taken 
to manage biases



CULTURAL 
INTELLIGENCE

UNCONSCIOUS 
BIAS

AP
PL

IC
AT

IO
N 

OF
 C

Q
DECREASE IN BIASED 
DECISION-M

AKING

Cultural Intelligence & Unconscious Bias



Cognitive Behavior Theory



Summary: Principles of Trust

Transparency
Respect
Understanding
Self-reflection
Truth



Humanitarian Ethos: Impartiality

44

Principles

• Service
• Sympathy
• Compassion
• Mercy
• Trust

Respect for
HUMAN life 
& Dignity

This Photo by Unknown Author is licensed under CC BYThis Photo by Unknown Author is licensed under CC BY

http://www.philosophicalanthropology.net/2011/11/compassion-and-goodness.html
https://creativecommons.org/licenses/by/3.0/
http://www.philosophicalanthropology.net/2011/11/compassion-and-goodness.html
https://creativecommons.org/licenses/by/3.0/




Q&A

46





nurseledcare.org/toolkit



https://www.paactioncoalition.org/about/podcast.html


NurseLedCare.org
Find more free continuing education opportunities



THANK YOU
Special thank you to all our NNCC 
members who make exceptional 
nurse-led programming possible.
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