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National Nurse-Led Care Consortium

The National Nurse-Led Care Consortium (NNCC) is a membership 
organization that supports nurse-led care and nurses at the front 
lines of care.

NNCC provides expertise to support comprehensive, community-
based primary care and public health nursing.

• Policy research and advocacy
• Program development and management
• Technical assistance and support
• Direct, nurse-led healthcare services

2



Question & Answer
• Click Q&A and type your questions into the open 

field. 
• The Moderator will either send a typed response or 

answer your questions live at the end of the 
presentation.

Continuing Education Credits
• Please complete the evaluation survey after today’s 

training. 
• Certificate will arrive within 2 weeks of completing 

the survey.

Housekeeping Items
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Nurse-Led Vaccine Confidence Project

NNCC is partnering with the Centers for Disease Control and Prevention (CDC) to build 
COVID-19 vaccine confidence among nurses and the communities they serve. 

Through this project, NNCC strives to:

 Empower nurses with the necessary information to engage with care teams and 
communities about COVID-19 vaccines

 Provide learning opportunities to share up-to-date guidance, support peer engagement 
among nursing colleagues, and strengthen the nursing role

 Amplify the nursing voice by featuring everyday nurse champions through our podcast 
and other media. 

Visit nurseledcare.org to learn more!
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https://nurseledcare.phmc.org/


Nurse-Led Forum for Vaccine Confidence

Our aims are to create a bi-weekly forum to:
 Explore questions around vaccine hesitancy 
 Share strategies for building confidence in COVID-19 vaccines among 

nurses and communities they serve
 Learn perspectives from the field and promising practices for vaccine 

communications, partnerships, and decision-making
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This webinar was funded in part by a cooperative agreement with the Centers for Disease Control and Prevention (grant number NU50CK000580). The Centers for Disease
Control and Prevention is an agency within the Department of Health and Human Services (HHS). The contents of this resource center do not necessarily represent the policy
of CDC or HHS, and should not be considered an endorsement by the Federal Government.



COVID Vaccine Updates – Johnson & Johnson

• Feb 27- FDA issued an Emergency Use Authorization for J&J vaccine

• Feb 28 - CDC’s Advisory Committee on Immunization Practices provided
official recommendation that endorsed the safety and effectiveness

Check out: CDC - Information About Johnson & Johnson’s Janssen COVID-
19 Vaccine
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https://www.cdc.gov/coronavirus/2019-ncov/vaccines/different-vaccines/janssen.html


7 Source: https://publichealthcollaborative.org/resources/



What We Know About the 3 COVID Vaccines

• The way we talk about vaccines matters.

• All 3 vaccines are effective in preventing COVID-related hospitalizations and
deaths.

• Pfizer vaccine - 95% effective at preventing the COVID-19 virus with symptoms
• Moderna vaccine - 94% effective at preventing the COVID-19 virus with symptoms
• J&J vaccine - 66% protective against moderate and severe disease overall worldwide,

and 72% protective against cases in the U.S. 85% effective

• Cannot directly compare efficacy of one vaccine to another.
• Different trials, places, and time.
• Trials – different outcomes of interest
• J&J was tested when COVID variants were in greater circulation.

8
Source: https://www.npr.org/sections/health-shots/2021/03/04/973436193/got-questions-about-johnson-
johnsons-covid-19-vaccine-we-have-answers 



Pop-Up Question

How do you prepare the healthcare and/or student workforce 
with accurate, up-to-date information on vaccines?
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Next Speaker

Kae Livsey PhD, MPH, RN
Associate Professor, Associate Director, School of Nursing

College of Health and Human Sciences
Western Carolina University
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VIEW FROM THE FIELD:
PERSPECTIVES ON ACTIVATING

STUDENTS TO SUPPORT VACCINE EFFORTS
KAE LIVSEY, MPH, PHD, RN



ORGANIZING STUDENT VOLUNTEERS

• COURSE SPECIFIC EFFORT- REPLACING PRACTICUM TIME

• SERVICE-LEARNING EXPERIENCES

• STUDENT REQUIREMENT

• UNIVERSITY SERVICE-LEARNING CENTER

• OTHER CALLS FOR HELP FROM COMMUNITY PARTNERS

• UNIVERSITY VACCINE CLINIC EFFORTS



PLAN
• See how public health 

organizes flow

• Define roles for various 
learners- even non-clinical

• Existing partners already 
have MOU

TRAIN

Coordinate with university to 
train for onboarding using 
standardized methods

Develop scripts as needed- esp
teaching points

ORGANIZE
Rely on faculty to coordinate to avoid 
confusion among student volunteers

Faculty can oversee learners in various 
roles

Save staff effort for internal data  input 
for billing

TEACH
Help learners see the big 
picture

Talk through rationale

Make sure the students are 
forming good habits

View from the field: Activating students to support vaccine efforts



CONTACT 
INFO

Kae Rivers Livsey, MPH, PhD, RN
Associate Professor
PI, RNs in Primary Care Program
klivsey@wcu.edu
7034032468

mailto:klivsey@wcu.edu
https://www.wcu.edu/learn/departments-schools-colleges/HHS/nursing/undergrad-programs/bsn/rnpcgrantprogram.aspx


Next Speaker

Jill Forcina, PhD, RN, CNE, CNL, OCN
Associate Director of Interprofessional Education (IPE), Continuing 

Professional Development (CPD) and Nursing 
North Carolina Area Health Education Centers
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Engaging Volunteers in 
NC COVID Response

Jill Forcina, PhD, RN, CNE, CNL, OCN
Associate Director, NC AHEC Program

March, 5 2021
National Nurse-Led Care Consortium

North Carolina Area Health Education Centers 17



OBJECTIVES

North Carolina Area Health Education Centers 18

At the end of this presentation, participants will be able to:
• Describe the role of the NC AHEC Program in engaging volunteers in the NC 

COVID-19 response.
• Discuss the structure of the NC public health system and its effect on vaccine 

efforts.
• Identify opportunities for teamwork and collaboration across professions.



National AHEC
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NC AHEC PROGRAM - NINE REGIONS



NC AHEC Vaccine Volunteer Support 

• Centralized system through NC DHHS
• Decentralized system through NC AHEC in 

partnerships with other stakeholders
• Faculty/student engagement
• Licensed professionals database

• Statewide volunteer support
• NC IPELC
• Vaccine volunteer training
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North Carolina public health system
Autonomous, decentralized:

85 local health departments covering 100 counties

Centralized vaccine approach:
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• Health Sciences Programs: 150
• Faculty Members: 2,917+
• Students: Over 10,000+

NC IPELC
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Vaccine Volunteer Training

• Team-based approach
• Collaborative, interprofessional effort
• Foundational for all roles 
________________________________________
To access: 
https://www.charlotteahec.org/continuing-
professional-
development/event.cfm?eventid=65572

Or go to www.ncahec.net , click on Continuing 
Professional Development, Courses and Events, 
search “vaccine” as keyword and narrow the 
region to Charlotte AHEC

https://www.charlotteahec.org/continuing-professional-development/event.cfm?eventid=65572
http://www.ncahec.net/


Lessons Learned and Key Takeaways

• #1 Public Health and IPEP 
• Stakeholders
• Persistence
• PDSA
• Deep breaths

Contact me Jill_Forcina@ncahec.net



Next Speaker

Kellie Bryant DNP, WHNP, CHSE
Executive Director of Simulation and Assistant Professor

Columbia University School of Nursing
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Implementing a COVID-19 
Vaccine Administration 

Program for Nursing Students
Kellie Bryant DNP, WHNP, CHSE

Executive Director of Simulation & Assistant Professor  



NCSBN states “Partnerships with nursing education programs are 
encouraged. Student nurses who have been taught the principles of 
COVID-19 vaccine administration may do so under the supervision of 
faculty or other appropriate licensed practitioners.”



Addressing Vaccine 
Hesitancy Among Students 

• Small townhall 
webinars

• Education to 
address 
concerns and 
dispel myths 



Resources 
https://www2.cdc.gov/vaccines/ed/covid19/SHVA/20000.asp



Vaccine Administration Training 

Didactic Presentation 
• Types of vaccines
• Screening process
• Preparing the vaccine
• Patient education
• Documentation
• Medical emergencies

Demonstration and Practice 
• Review of IM administration
• Drawing up of vaccine
• Practice administering vaccine

Simulation 
• Role play with partner  
• Demonstrate vaccination process 

from screening to post vaccine 
administration

• Includes complicated scenarios 



CPR Card 

EPIC “COVID-19 Vaccine 
Distribution Training for 
Vaccinators” 

4 Department of Health 
Modules  

Skills Checklist for Vaccine 
Administrators

Necessary 
Documents 



Implementation Plan 
• Students self register once cleared
• Faculty assigned to each sessions
• Opportunity can be used for: 

• Clinical replacement
• Volunteer hours
• Service learning project 
• Paid opportunity through hospital/temp 

agency (RN) 



Identifying 
Partners

• Hospitals
• Department of Health 
• Community Health Centers
• Local Politicians
• Community based organizations
• Medical Reserve Corps
• Faith-based organizations



Share your 
Story 

• Increases awareness
• Opens the door for 

new opportunities
• Increases volunteer 

pool 
• Decreases vaccine 

hesitancy 



Contact Information 
Kellie Bryant DNP, WHNP, CHSE

Email: kdb2146@cumc.Columbia.edu

Kells333 Kellie Bryant

mailto:kdb2146@cumc.Columbia.edu


Q&A
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Next Webinar: Friday March 19th 1-2pm ET

Empowering Nurses to Build Vaccine 
Confidence Among Health Care Personnel

Register today!
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THANK YOU
Special thank you to all our NNCC 
members who make exceptional 
nurse-led programming possible.



NurseLedCare.org
Find more free continuing education opportunities
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