


National Nurse-Led Care Consortium

The National Nurse-Led Care Consortium (NNCC) is a membership organization that 
supports nurse-led care and nurses at the front lines of care.

NNCC provides expertise to support comprehensive, community-based primary care and 
public health nursing.

• Policy research and advocacy
• Program development and management
• Technical assistance and support
• Direct, nurse-led healthcare services
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Objectives 

• Explore racism and pain management disparities in Black 
Americans amid COVID-19

• Learn six “now” actions to enhance care and reduce pain 
disparities 
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Pop Up Question 

How has COVID highlighted disparities in pain management in
Black Americans?



More than we can Bear?: Racism, 
Pain Management Disparities, 

and now COVID-19 in Black 
Americans

September 29, 2020
National Nurse-Led Consortium

Racism in Healthcare Spaces Webinar 
Series

Presenter: Staja “Star” Booker, PhD, RN
Assistant Professor
University of Florida
College of Nursing



Disclosure  Statement
No actual or potential financial or commitment
conflicts of interests associated with this presentation.
Further, the opinions, findings, and conclusions
expressed by the speaker during this presentation are
strictly their own and do not necessarily represent the
opinion, views, or policies of the University of Florida
(UF) or National Institutes of Health; nor does mention
of any drug trade names, commercial practices, or
organizations imply endorsement or partnership.
References to publications, news sources, and videos
are provided solely for educational purposes and do
not imply endorsement. UF assumes no responsibility
for the factual accuracy of the content provided during
this presentation.

8

Disclaimers
• Millennial
• Black Woman
• Raised in the deep south
• I may use the terms African American as well as 

Black/Black American interchangeably.

Funding: NIAMS (K23 AR076463-
01). Data presented here were 
not generated through this 
funding mechanism and do not 
reflect the thoughts of NIAMS or 
other sponsors.



Care. Lead. Inspire.

Discuss relationship COVID-
19 and Pain and effect of 

racism 

Discuss the influence of 
racism (structural and 

systemic racism) on pain 
and COVID-19 disparities.

Introduce 6 actions to 
enhance care and reduce 

disparities.

OBJECTIVES
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Separate but equal??

Granny survived the flu pandemic 
of 1918 (ten years old) 
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Chronic Health Conditions

Cancer Pain
Neuropathy

Chronic 
Pain

COVID-
19

Diabetes Cardiovascular 
Disease

Hypertension

Obesity



Care. Lead. Inspire.

12



• COVID-19 has been like an “uncovering” of systematic 
healthcare issues and inequities that have gone 
neglected too long

“Digging Up Dirt”

Mental Health 
Difficulties

Telehealth access 
disparities

Testing and 
treatment inequities

Ageism, racismRight to life/triaging
Who lives and who dies?

Economic/job 
disparities

Unpreparedness of 
the US Healthcare 
system

Experimentation

Individual >>> families >>> communities 
>>> populations >>> global humanity
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COVID-19 and Disparities

• "There seems to be no sensitivity to—or even awareness 
of— those marginalized and low-income people who do not 
even have a primary doctor to call. The ER is their primary 
source of care. The affluent find it much easier to be tested; 
among other things, they are more likely to own cars to do 
drive-by testing, while the people with fewer resources rely 
on public transportation (another petri dish) and go 
untested and spread the virus." (Braitwaithe & Warren, 
2020, pg. 8)

• Although these factors are beyond the ability of any one 
health care provider to alter, as a group, nurses have the 
power to bring social inequities and injustices to the 
foreground and to advocate for change.
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• Systems and powers… 
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Booker, S., Cousin, L., & Buck, H. (2020); J Geron Nurs.
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Step 01: BELIEVE 
PATIENTS!!!!!!!!

Gain patients’ trust
and include them as key 

stakeholders

Step 02: Revamp nursing 
education

Anti-racist curriculum

Step 04: Develop and 
use EBP guidelines

Step 06: Engage in 
Nursing and Healthcare 

Policy

Step 05: Enhance 
Cultural Knowledge

Step 03: Conduct more 
research and quality 

improvement projects
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6 Steps to Improving Pain Care and 
Response/Treatment to Pandemic



Step 1: Believe patients and engage them in care

African American Pain Care Shared Decision-Making Model

Expert 
provider

Expert 
patient

Treatm
ent Decision

Know Self (body) 
and Share pain

Know Socioeconomic 
ability

Know (Healthcare) 
System

Know Pain and 
educate Patient

Know 
Preferences and 

Priorities for 
treatment

Know Payers
Copyrighted by Staja Booker, PhD, RN, 2019.
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The imperative for pain education in nursing
IOM Recommendation 3-3: Provide educational opportunities in pain 
assessment and treatment in primary care for health professions programs

Step 2: Revamp Nursing Education 



Nursing Textbooks

https://www.insidehighered.com/news/2017/10/23/nursing-textbook-
pulled-over-stereotypes; Nursing: A Concept-Based Approach to 
Learning
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https://www.insidehighered.com/news/2017/10/23/nursing-textbook-pulled-over-stereotypes
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Step 3: Conduct Research and QI Projects

• Study pain issues of concern to 
patients and communities

• Intentionally recruit, retain, and 
engage understudied 
populations

• Research must avoid stereotypes 
or positioning certain groups as 
the “bad” or “deficient”, 
especially in implicit bias studies 
that use racial vignettes.

• Validate pain scales/ instruments 
in racial groups

• Refrain from using labels (e.g., 
“minority,” “poor”)  that further 
marginalize groups.

Equity 
Science

Diversity 
Science

Pain 
Disparities
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Step 4: Develop and Use Guides to Inform 
Care of Pain during COVID-19 Pandemic
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Step 5: Enhance Cultural Knowledge

Resources
• PBS’s The African Americans: Many 

Rivers to Cross
• PBS’s Unnatural Causes… is 

inequality making us sick?
• Racial bias in pain assessment and 

treatment recommendations, and 
false beliefs about biological 
differences between blacks and 
whites (Hoffman et al., 2016)

• Race, Ethnicity, and Pain among the 
U.S. Adult Population (Shavers, Bakos, & 
Sheppard, 2010) 23

Bias check

Attitudes

Behaviors

Knowledge/skills

https://www.pbs.org/wnet/african-americans-many-rivers-to-cross/
https://www.pbs.org/unnaturalcauses/about_the_series.htm
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4843483/pdf/pnas.201516047.pdf
https://muse.jhu.edu/article/372104
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Pain Priorities
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Step 6: Engage in Nursing and Healthcare Policy

Booker & Herr (in press). Pain Manage Nurs.
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“…He [God] wouldn’t put more on us than we could 
bear.” – Ada
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Save the Date
United States Association for the Study of Pain 

(US-ASP) 
Inaugural Scientific (Virtual) Meeting

“Transforming Pain Care and Science in Challenging 
Times (COVID-19,Opioid Epidemic, and Racial 

Injustice/Disparities)”
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December 9-11, 2020
https://www.usasp.org/meeting

Registration to open soon.

https://www.usasp.org/meeting


The University of Florida
#6 Public University in the US

#1 Large Public University in Innovation
Go Gators! 

Staja Booker, PhD, RN
Assistant Professor
College of Nursing
bookers@ufl.edu
Twitter:@DrStarBookerPhD



Pop Up Question 

In your role, how can you “plant the seeds” to address 
racism in health care?



Discussion



Opportunity to Participate in Research Study 

Investigator: Theresa Grimes, PhDc, FNP-BC, RN-BC, College of Nursing and 
Public Health, Adelphi University

Behavioral Intent to Employ Empathy in Pain Management Nursing Practice

• Nurses (RN or APRN) who currently work in the continental United States in the 
acute care setting with adults who experience pain. 

• 30-minute online survey
• Your participation is voluntary and anonymous; You may share this link with 

colleagues.

Please review the Consent Form which will take you to the survey.

https://docs.google.com/document/d/14d_5TEXnaC5ljN1ubZ16h3D60yBucrESpgyVCsa264s/edit?usp=sharing


https://files.slack.com/files-pri/T3W0FLL5U-FT8ALURC1/2020_preview_3.jpg


Thank you

Visit us on the web at nurseledcare.phmc.org 

Follow us on social media at
facebook.com/nursingclinics
twitter.com/NurseLedCare

linkedin.com/company/national-nurse-led-care-consortium/

https://www.facebook.com/nursingclinics
https://twitter.com/NurseLedCare
https://www.linkedin.com/company/national-nurse-led-care-consortium/
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