


National Nurse-Led Care Consortium

The National Nurse-Led Care Consortium  
(NNCC) is a nonprofit member-supported  
organization working to strengthen community  
health through quality, compassionate, and  
collaborative nurse-led care.

NNCC provides expertise to support  
comprehensive, community-based primary care.

• Direct, nurse-led healthcare services
• Policy research and advocacy
• Training and technical assistance support

This presentation is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and  
Human Services (HHS) as part of an award totaling $1,350,000 with 0 percent financed with non-governmental sources. The contents  
are those of the author(s) and do not necessarily represent the official views of, nor an endorsement, by HRSA, HHS, or the U.S.  
Government. For more information, please visit HRSA.gov.



Question & Answer
• Click Q&A and type your questions  

into the open field.
• The Moderator will either send a  

typed response or answer your  
questions live at the end of the  
presentation.

Continuing Education Credits
• Please take the SurveyMonkey

evaluation at the end of this
webinar to receive CME/CNE

• You must complete survey to receive
credit.

• Certificate will arrive within 1 week
of completing the survey.

Housekeeping Items



Is your organization Joint Commission 
accredited?

Poll



Setting the Record Straight:  The Joint 
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Disclosures

Ms. Garcia-Houchins is an employee of the Joint Commission.  
She has nothing to disclose.
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The Joint Commission Disclaimer
These slides are current as of May 12, 2020. The Joint Commission 
reserves the right to change the content of the information, as 
appropriate.

These slides are only meant to be cue points, which were expounded 
upon verbally by the original presenter and are not meant to be 
comprehensive statements of standards interpretation or represent all 
the content of the presentation. Thus, care should be exercised in 
interpreting Joint Commission requirements based solely on the 
content of these slides.

These slides may not be further used, shared or distributed without 
permission of the speaker or The Joint Commission. Distribution of the 
speaker’s presentation other than in PDF format is expressly 
prohibited.
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The Joint Commission
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The Joint Commission

− Accredits and certifies nearly 21,000 health care 
organizations and programs in the United States. 

− Recognized nationwide as a symbol of quality that 
reflects an organization’s commitment to meeting 
certain performance standards

All people always 
experience the SAFEST

HIGHEST QUALITY

BEST-VALUE health care across 
all settings.
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The Joint Commission

−Partner to understand 
and support your goals 
and needs

−Act as a resource for 
solutions to health care 
safety and quality 
issues (e.g., Sentinel 
Event Alerts, Quick 
Safety)

−Advocacy to states, 
payers, CMS
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Ambulatory Health Care Accreditation 
Services & Product Mix
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Ambulatory Health Care Accreditation 
How It Benefits Your Organization 

Accreditation addresses the ambulatory care organization’s performance in 
specific areas, ensuring that patient care, treatment and services are 
provided in a safe manner. The Joint Commission’s accreditation process 
benefits your organization by providing:
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Overview 

− Division of Standards and 
Survey Methods (DSSM)

− Accreditation and 
Certification Operations 
(ACO)

− Standards Interpretation 
Group (SIG)
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Unannounced Survey

WAITING ROOM

EXAM
ROOMSECURITY

Standard 
Precautions

Procedure  
ROOM

Sanitary 
Environment

Reprocessing

Competency

Emergency 
Management

SAMPLE
PATIENT

Patient Privacy Hazardous 
Materials

MEDICAL
EQUIPMENT

PPE

Maintenance

Ventilation

PPE

Supply 
Management

Patient Interview
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Hierarchical  Approach to IC Standards 

Source: Perspectives April 2019
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Hierarchical Approach to PPE
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Key OSHA Requirements

−Perform a “hazard 
assessment” 

−Develop an exposure 
control plan and update 
annually 

− Identify, provide and 
maintain appropriate PPE

−Train employees in the 
use and care of the PPE

−Enforce use 
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How Does the Rest of The Hierarchy Apply

− CMS: only applies to deemed 
organizations

− Manufacturer Instructions: specific to 
product or equipment

− CDC Recommendations: if required by 
regulation, a Joint Commission standard 
or facility policy
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COVID-19
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Remember How Transmission Occurs

−Person to person via 
droplets (6 feet)

−Airborne transmission 
(aerosol generating 
procedures)

−Transmission via 
surfaces
− viable for hours to 

days on surfaces

Source: CDC\Brian Judd 
https://phil.cdc.gov/details.aspx?pid=11161

https://phil.cdc.gov/details.aspx?pid=11161
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− 23 of 76 (30.3%) surveyed tested positive for COVID-19
− 10 had symptoms (8 typical; 2 atypical)
− 13 had no symptoms 

− 10 developed symptoms (mean interval 3 days)
− 3 did not develop symptoms
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Presymptomatic and Asymptomatic Spread
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Use What We Know to Stop Transmission

− Elimination – limit visitors

− Substitution – telehealth 
instead of in-person

− Engineering controls –
Plexiglass shields

− Administrative controls –
take staff temperatures

− PPE – source control
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Use What We Know to Stop Transmission

− Source Control

− Social Distancing 

− Appropriate PPE

− Hand Hygiene

− Clean and disinfect 
surfaces 

Modified from : CDC\Brian Judd 
https://phil.cdc.gov/details.aspx?pid=11161

https://phil.cdc.gov/details.aspx?pid=11161
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Source Control: Universal Masking

− Patients/Visitors
− Face covering

− Healthcare Workers
− Leaving home - face 

covering 
− Direct patient care –

medical mask
− No direct care – face 

covering
https://www.jointcommission.org/-
/media/tjc/documents/resources/patient-safety-
topics/infection-prevention-and-hai/covid19/universal-
masking-statement-04232020.pdf

https://www.jointcommission.org/-/media/tjc/documents/resources/patient-safety-topics/infection-prevention-and-hai/covid19/universal-masking-statement-04232020.pdf
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Source Control:  Modify Practices
Respiratory Etiquette: 

Conventional
Source Control : 

NEW

Poster Available at: https://www.jointcommission.org/-
/media/tjc/documents/covid19/universal-masking-
statement-04232020.pdf

https://www.jointcommission.org/-/media/tjc/documents/covid19/universal-masking-statement-04232020.pdf


27

© 2020 The Joint Commission. All Rights Reserved.

Resources

Poster Available at: 
https://www.jointcommissi
on.org/-
/media/tjc/documents/cov
id19/universal-masking-
statement-04232020.pdf

https://www.jointcommission.org/-/media/tjc/documents/covid19/universal-masking-statement-04232020.pdf
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Source Control: Face Coverings and Masks

Reduces Droplet Dispersal
Variable Filtration 

Depending on Material
NOT PPE

Reduces Droplet Dispersal
“Standard” Filtration

PPE: Needed for direct patient care

Resource:: https://www.fda.gov/media/137121/download

https://www.fda.gov/media/137121/download
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Resources

Poster Available at: 
https://www.jointcommission
.org/-
/media/tjc/documents/covid1
9/universal-masking-
statement-04232020.pdf

https://www.jointcommission.org/-/media/tjc/documents/covid19/universal-masking-statement-04232020.pdf
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Need to Preserve Staff Supplies

−Post instructions on 
your website

−Ask volunteers to 
make or donate cloth 
masks

−Provide supplies at 
entrance Source: 

https://www.cdc.gov/coronavirus/2019-
ncov/prevent-getting-sick/diy-cloth-face-
coverings.html

EXAMPLE: “MAKE A MASK” Campaign:

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
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Coronavirus: PPE Selection Based on 
Anticipated Exposure
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CDC:  PPE Optimization Strategy

Standard practices

Modifications to 
standard practices

Not necessarily 
aligned with 
standard practices

Seek Assistance                     from Public Health

https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/index.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/index.html
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CDC:  Facemask Optimization Strategy

Crisis Capacity Strategies
Exclude 

High-risk 
staff

Use beyond-
use

Limited 
Re-use

Full face-
shields

Homemade 
masks

Convalescent 
Staff

Contingency Capacity Strategies

Remove masks from 
public areas

Extended 
use

Restrict facemask for 
HCP Prioritize Use

Facemasks

https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-
strategy/face-masks.html Accessed April 12,2020

https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/face-masks.html
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CDC:  Eye\ Face Optimization Strategy

Crisis Capacity Strategies
Use beyond shelf 

life Re-prioritize Use Consider safety 
glasses

Contingency Capacity Strategies

Shift to re-usable 
devices Extended use Prioritize Use

Eye\ Face Protection

https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-
strategy/eye-protection.html Accessed April 12,2020

https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/eye-protection.html
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CDC:  Gown Optimization Strategy

Crisis Capacity Strategies

Extended use Reprioritize Use

Contingency Capacity Strategies
Cloth 
gowns Coveralls Expired 

gowns
International 

standards Prioritize Use

Gowns

https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-
strategy/isolation-gowns.html Accessed April 12,2020

https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/isolation-gowns.html
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Current Situation
−The rate of supply use 

depends on multiple 
factors including
− Number of patients
− Number of staff
− Processes organizations 

put in place to conserve 
supplies

− Increases in production 
and distribution

https://www.cdc.gov/coronavirus/2
019-ncov/hcp/infection-control.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control.html
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Routine Patient Care of ANY Patient

Follow Standard Precautions
Care activities with chance of 
splatter or high-contact patient 
care that provide opportunities 
for transfer of pathogens to the 
hands and clothing.

− Dressing changes where 
fluids cannot be contained

− Open wounds which 
cannot be covered 
adequately
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Aerosol Generating Procedures

Examples of aerosol-
generating procedures:
− DENTAL PROCEDURES
− Nebulizer treatments
− Cardiopulmonary 

resuscitation
− Manual ventilation
− Open suctioning

Face\ Eye 
Protection Respirator

Gloves

Gown
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Poll
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Filtering Facepiece Respirators

N95 (or higher) mask
Disposable
Filters airborne particles
Requires fit testing

Elastomeric Filtering 
Facepiece

Reusable device
Requires fit testing
May be disinfected

Powered Air-Purifying 
Respirator (PAPR)

Reusable device
Battery operated
Half or full facepiece

Resource: https://www.cdc.gov/coronavirus/2019-ncov/hcp/elastomeric-respirators-
strategy/index.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/powered-air-
purifying-respirators-strategy.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/elastomeric-respirators-strategy/index.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/powered-air-purifying-respirators-strategy.html
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Joint Commission Coronavirus Website

https://www.jointcommission.org/en/covid-19/ PPE Section

https://www.jointcommission.org/en/covid-19/
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Respiratory Protection Program

OSHA Requirement
−Depends on type of 

respirator 
−May include
− Medical Evaluation
− Fit Testing
− Fit Check

Resource Link: 
https://www.osha.gov/Publications/3384small-
entity-for-respiratory-protection-standard-
rev.pdf

https://www.osha.gov/Publications/3384small-entity-for-respiratory-protection-standard-rev.pdf
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Training  and Competency of Staff PPE

−Lots of resources
− Joint Commission 

Site: Videos 
− YouTube
− Posters

EVERYONE needs the 
same message

Source: 
https://www.cdc.gov/hai/pdfs/ppe/ppe-
sequence.pdf

https://www.cdc.gov/hai/pdfs/ppe/ppe-sequence.pdf


Webinar Available: 
Preventing COVID-19 Transmission in 

Ambulatory Health Care Centers
• Sylvia Garcia-Houchins, MBA, RN, CIC

Director, Infection Prevention and Control

• Darla VanPutten-Adams, MD
Surveyor, Ambulatory Health Care

• Elizabeth Even, MSN, RN
Associate Director, Standards Interpretation Group

Available at https://www.jointcommission.org/resources/news-and-
multimedia/webinars/coronavirus-webinar-replays/preventing-
coronavirus-transmission-in-ambulatory-health-care-settings/

https://www.jointcommission.org/resources/news-and-multimedia/webinars/coronavirus-webinar-replays/preventing-coronavirus-transmission-in-ambulatory-health-care-settings/
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Looking Ahead

−Reopening 
− Elective Procedures
− Dental
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Poll
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New Dental Resource

− Available at 
https://www.osha.gov/Publica
tions/OSHA4019.pdf and thru 
the Joint Commission 
Coronavirus 

https://www.osha.gov/Publications/OSHA4019.pdf
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Resources: The Joint Commission

https://www.jointcommis
sion.org/covid-19/

https://www.jointcommission.org/covid-19/
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Thank you for Keeping Patients and 
Staff Safe!

Questions and Comments
sgarcia-houchins@jointcommission.org



Questions?

Please type your questions into the Q&A pod.

Emily Kane
ekane@phmc.org
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