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Housekeeping Items

To download materials, go to 
the Handouts section on your 
GoToWebinar control panel.

To ask a question, type it into 
the Question pane in the 
GoToWebinar control panel 
and it will be relayed to the 
presenter.



• Participants who qualify for CE credit:
– Attend 55 minutes of presentation
– Access & connect to presentation slide-deck
– Phone-in ONLY attendees DO NOT qualify
– This webinar was originally presented on 5/16/2018. If 

you participated in the original webinar and received 
continuing education credit, you may not claim duplicate 
credit for participating in this repeated presentation

• Participants who qualify for CE will receive a detailed 
email on how to obtain CE credit using the AANP CE 
Center

• Questions can be directed to: jreyes@aanp.org

Steps to Receive Free CE Credit

mailto:jreyes@aanp.org


National Investment in Quality Improvement

• Changes to the health care system are here

• Nurse practitioners (NPs) will play a key role during the critical transition from Fee-
for-Service to Value-Based Reimbursement

• NNCC and the AANP have partnered together to create the Nurse Practitioner 
Support & Alignment Network (NP SAN):

• Prepare NPs for the upcoming changes to the health care system

• Provide free continuing education & professional  development centered 
around value-based health care practices

• Offer key training opportunities that ready practices for Value-Based 
Reimbursement



Preparing NPs for Value-Based Reimbursement

What is the Quality Payment Program?

Began in 2017 as a result of the Medicare Access and CHIP Reauthorization Act of 
2015 (MACRA) and requires CMS by law to implement an incentive program referred 
to as the Quality Payment Program, that provides for two participation tracks:

If you decide to participate in MIPS, you 
will earn a performance-based payment 
adjustment through MIPS.

If you decide to take part in an Advanced 
APM, you may earn a Medicare 
incentive payment for participating in an 
innovative payment model.

MIPS
Advanced 

APMs
Merit-based Incentive 
Payment System (MIPS)]

Advanced Alternative 
Payment Models (APMs)

OR



MIPS                  vs.                  APMs

• Designed for individuals & 
small practices

• Four (4) performance areas

• Replaces all current incentive 
programs

• Exempt if practice DOES NOT 
meet low volume threshold.

• Higher risk model
• Risk is shared throughout the 

APM
• Number of acceptable payment 

models is limited
• Rules to being considered a 

qualified provider (QP)

MIPs vs. APMs Timeline

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Value-Based-Programs/MACRA-MIPS-and-APMs/Timeline.PDF


Where Can I Go to Learn More?

1. CMS QPP website www.qpp.cms.gov

2. NPI Lookup for 
participation status

https://qpp.cms.gov/participation-lookup 

3. AANP
https://www.aanp.org/legislation-regulation/federal-
legislation/macra-s-quality-payment-program
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 Identify the importance of accurate ROS 
completion during a patient encounter.

 Acknowledge and understand the impact ROS 
has on value based health care.

 Recognize the role of ROS and how it 
interfaces with social determinants for 
effective health care delivery.



 Body systems inquiry

 Assessment is the foundation of healthcare

 Widely accepted and recognized throughout 
healthcare

 14 areas recognized by Centers for Medicare 
and Medicaid Services (CMS)



 Constitutional
 Eyes
 Ears, Nose, Mouth, Throat
 Cardiovascular
 Respiratory
 Gastrointestinal
 Genitourinary
 Musculoskeletal
 Integumentary/Breast
 Neurological
 Psychiatric
 Endocrine
 Hematologic/Lymphatic
 Allergic/Immunologic





 Identify potential or underlying illness

 Way to prioritize objective examination

 Serves as a safety net 

 Guides objective physical examination

 Structured patient assessment improve 
clinician performance

 Evaluation and Management 
◦ Billing, coding and reimbursement



 3 key components when selecting the 
appropriate level of E/M service
◦ History

◦ Examination

◦ Medical decision making

 Elements required for history
◦ Chief complaint

◦ History of present illness

◦ Review of systems

◦ Pertinent past, family, and/or social history



 Four levels of service recognized for 
evaluation and management:
◦ Problem focused

◦ Expanded problem focused

◦ Detailed

◦ Comprehensive



 Problem focused
◦ 99201 or 99212

◦ Example:  “My finger hurts.”

◦ ROS not required



 Expanded problem focused
◦ 99202 or 99213

◦ Example:  “I have a sore throat.”

◦ Problem pertinent ROS required



 Detailed
◦ 99203 or 99214

◦ Example:  “ I have increased nasal congestion and 
an earache.”

◦ Extended ROS is required



 Comprehensive
◦ 99204, 99205 or 99215

◦ Example:  “I need a primary care provider.”

◦ Complete ROS required



 Questions asked in head to toe manner

 Document both pertinent positives and 
negatives

 Not recommended for staff or patients to 
complete ROS 

 Follow up visits do require a ROS

 Acceptable to review previous ROS and note 
current date of review



 Nurses / physicians



 EHR mandated in 2009
◦ HITECH Act

 Foundation for health care reform

 Meaningful use of EHRs
◦ E-prescribing

◦ Electronic exchange of health information

◦ Submission of clinical quality

 Paper charting will eventually cease



 Does EHR charting adequately cover what we 
want it to?

 Take care with charting - Check boxes are 
easy



 ROS within primary care

 ROS within urgent care

 ROS within NP education
◦ OSCE experiences

 ROS within research
◦ Medical surveillance program from US DOE



 Transition from volume to value

 Patient satisfaction and population health 
focus are expected 

 Providers are paid based on health outcomes

 Chronic disease management

 All requires adequate ROS 



 Less money spent

 Provider efficiency

 Patient satisfaction

 Positive patient outcomes

 Society becomes healthier

 Financial stability of practice



 Conditions in the environments in which 
people are born and live

 Health starts where our patients are

 Interaction between healthy choices and good 
health

 Healthy People 2020 Goal



 Payers are focusing on addressing social 
determinants of health as a way to improve 
outcomes

 ROS can help identify social determinants

 It is important to see the WHOLE picture!



 Transition from fee for service to pay for 
performance
◦ Quality of service

◦ Value to patient



 Medicare Access & CHIP Reauthorization Act 
(MACRA)
◦ Provides incentive payments for participation

◦ Focus on quality, value and accountability

◦ Streamlines programs into Merit-Based Incentive 
Payment System (MIPS)

 NPs are deemed eligible professionals 

 Quality Payment Program (QPP)
◦ Focus on care quality and making patients healthier



 NPs are eligible to participate in merit based 
incentive payment system

 Assess current operations and systems

 Develop a plan

 Develop partnerships with third party entities

 Address social determinants of health as a 
way to improve outcomes



 Progressive actions providers must take now:
◦ Become informed

◦ Access current operations and systems



 ROS is important for:
◦ Foundation for patient assessment

◦ Drives the plan of care

◦ Value based healthcare and quality of care

◦ Identification of social determinants

◦ E&M coding
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Any Questions??

Please submit questions via the 
question pane in your GoToWebinar
control panel or raise your hand to 
ask a question.



Other QPP or NP SAN Questions?

For more information on the QPP or the Nurse Practitioner Support and 
Alignment Network (NP SAN):

• Email Joseph Reyes at jreyes@aanp.org

• Email Cheryl Fattibene at cfattibene@nncc.us

• Visit us online at https://www.aanp.org/practice/np-san

• Stay up to date on the latest CE opportunities: http://bit.ly/NPSAN_subscribe
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