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Housekeeping Items

To download materials, go to 
the Handouts section on your 
GoToWebinar control panel.

To ask a question, type it into 
the Question pane in the 
GoToWebinar control panel 
and it will be relayed to the 
presenter.



JAANP Acknowledgment

Today’s presentation is being adapted from original content published in the 
Journal of the American Association of Nurse Practitioners (JAANP), in 
collaboration with the original author(s). The original article content is owned 
by AANP, and duplication of that material is not permitted.

• Article source: 
https://journals.lww.com/jaanp/Fulltext/2017/01000/Novice_nurse_practiti
oner_workforce_transition_and.7.aspx
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National Investment in Quality Improvement

• Changes to the health care system are here

• Nurse practitioners (NPs) will play a key role during the critical transition from Fee-
for-Service to Value-Based Reimbursement

• NNCC and the AANP have partnered together to create the Nurse Practitioner 
Support & Alignment Network (NP SAN):

• Prepare NPs for the upcoming changes to the health care system

• Provide free continuing education & professional  development centered 
around value-based health care practices

• Offer key training opportunities that ready practices for Value-Based 
Reimbursement



Preparing NPs for Value-Based Reimbursement

What is the Quality Payment Program?

Began in 2017 as a result of the Medicare Access and CHIP Reauthorization Act of 2015 
(MACRA) and requires CMS by law to implement an incentive program referred to as 
the Quality Payment Program, that provides for two participation tracks:

If you decide to participate in MIPS, you 
will earn a performance-based payment 
adjustment through MIPS.

If you decide to take part in an Advanced 
APM, you may earn a Medicare 
incentive payment for participating in an 
innovative payment model.

MIPS
Advanced 

APMs
Merit-based Incentive 
Payment System (MIPS)]

Advanced Alternative 
Payment Models (APMs)

OR



MIPS                  vs.                  APMs

• Designed for individuals & 
small practices

• Four (4) performance areas

• Replaces all current incentive 
programs

• Exempt if practice DOES NOT 
meet low volume threshold.

• Higher risk model
• Risk is shared throughout the 

APM
• Number of acceptable payment 

models is limited
• Rules to being considered a 

qualified provider (QP)

MIPs vs. APMs Timeline

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Value-Based-Programs/MACRA-MIPS-and-APMs/Timeline.PDF


Where Can I Go to Learn More?

1. CMS QPP website www.qpp.cms.gov

2. NPI Lookup for 
participation status

https://qpp.cms.gov/participation-lookup 

3. AANP
https://www.aanp.org/legislation-regulation/federal-
legislation/macra-s-quality-payment-program
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• Learn about NP job search resources and considerations

• Learn what to include in a cover letter and resume for a NP position

• Learn how to prepare for your NP job interviews

• Understand important aspects of the NP interview 

• Understand components of an offer and legal issues of a contract

• Learn negotiation strategies for your first NP job and beyond

Objectives



• Search engines

• Professional Organizations

• Recruiters

• Contacts

• Cold calling?

Job Search Sources



• Location 

• Specialty

• Inpatient versus outpatient

• FT/PT/Per Diem/Locums

• Hours/patient load

• Salary/compensation

Job Search Considerations 



• Keep it short

• Highlight strengths 

• NP clinical and RN experience

• Know your audience

• Keep design clean, uncluttered (PDF)

• Proofread!

Resume Tips

http://www.prepary.com/update-your-resume/



https://www.topresume.com/samples/resumes/nurse-practitioner



• Do I need one? 

• YES

• One-page

• Highlight but don’t repeat resume

• Summarize how academic training &

professional skills will directly benefit employer

• Explain desire—why you want the job

Cover Letter

http://www.prepary.com/your-cover-letter/



https://career.ucsf.edu/nursing-students/job-
searches/cvs-resumes-cover-letters



• Dress/grooming

• Business professional

• Prepare questions

• You will be asked/you will ask

• Make sure you know location, special instructions, parking 

• Drive there beforehand

• BE ON TIME

Preparing for the Interview



https://byteback.org/18-quick-tips-to-get-you-a-job/



• Stay professional

• Don’t discuss salary!

• Get a sense of culture and work environment

• Request to speak with other NPs or PAs in practice if not present

• Request to shadow clinician 

• Ask for copy of job description

During the Interview



• Professional collaboration

• Autonomy level

• Direct supervisor 

• Opportunities for growth/professional development

• CME/colloquia/research

Important issues to discuss



• Work setting (shared space or private office)

• Flexibility (hours, PTO)

• Patient load

• Administrative time

• Responsibilities for call

Important issues to discuss



• Ask about hiring timeline

• Write thank you emails to each person 

who interviewed you

• Continue your job search

After the Interview

http://www.prepary.com/what-to-write-in-a-thank-you-note-after-an-interview/



• Base salary

• Fringe benefits

• CME

• PTO

• Admin time

• Productivity and/or Quality Metric 

bonus structure?

• “If you don’t ask, you won’t get it”

After the Offer



• Understand Scope of Practice

• MSN vs DNP

• Tail coverage

• Non-compete clauses

• Malpractice insurance

• Contract lawyer?

Legal Issues



• Do your research

• Glassdoor.com

• Salary.com

• Know your worth!

• Stay flexible

• Think outside the box

Negotiation tips

https://www.glassdoor.com/Salaries/riverside-nurse-practitioner-salary-SRCH_IL.0,9_IM727_KO10,28.htm





• www.glassdoor.com

• www.indeed.com

• The Prepary: Advice for the Modern Job Search http://www.prepary.com/

• www.salary.com

• UCSF Office of Professional & Career Development https://career.ucsf.edu/nursing-

students/job-searches/cvs-resumes-cover-letters

• Getting to Yes: Negotiating Agreement Without Giving In by Fisher, Ury & Patton of 

The Harvard Negotiation Project 

• The Art of Negotiation: How to Improvise Agreement in a Chaotic World by Michael 

Wheeler of Harvard Business School

Resources

http://www.glassdoor.com/
http://www.indeed.com/
http://www.prepary.com/
http://www.salary.com/
https://career.ucsf.edu/nursing-students/job-searches/cvs-resumes-cover-letters
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Any Questions??

Please submit questions via the 
question pane in your GoToWebinar
control panel or raise your hand to 
ask a question.



Other QPP or NP SAN Questions?

For more information on the QPP or the Nurse Practitioner Support and 
Alignment Network (NP SAN):

• Email Joseph Reyes at jreyes@aanp.org

• Email Cheryl Fattibene at cfattibene@nncc.us

• Visit us online at https://www.aanp.org/practice/np-san

• Stay up to date on the latest CE opportunities: 
http://bit.ly/NPSAN_subscribe



Coming Up

Billing and Coding

Lynn Rapsilber, DNP, APRN, FNP-
BC 
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May 15, 2019, 1 pm EST
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https://attendee.gotowebinar.com/register/316582777613330701


Join Thousands of Nurse Practitioners at the Nation's Largest Conference for NPs of All Specialties.

aanp.org/indy19
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