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National Investment in Quality Improvement

• Changes to the health care system are here

• Nurse practitioners (NPs) will play a key role during the critical transition from Fee-
for-Service to Value-Based Reimbursement

• NNCC and the AANP have partnered together to create the Nurse Practitioner 
Support & Alignment Network (NP SAN):

• Prepare NPs for the upcoming changes to the health care system

• Provide free continuing education & professional  development centered 
around value-based health care practices

• Offer key training opportunities that ready practices for Value-Based 
Reimbursement



Preparing NPs for Value-Based Reimbursement

What is the Quality Payment Program?
Began in 2017 as a result of the Medicare Access and CHIP Reauthorization Act of 2015 
(MACRA) and requires CMS by law to implement an incentive program referred to as the 
Quality Payment Program, that provides for two participation tracks:

If you decide to participate in MIPS, you 
will earn a performance-based payment 
adjustment through MIPS.

If you decide to take part in an Advanced 
APM, you may earn a Medicare incentive 
payment for participating in an innovative 
payment model.

MIPS
Advanced 

APMs
Merit-based Incentive 
Payment System (MIPS)]

Advanced Alternative 
Payment Models (APMs)

OR



MIPS                  vs.                  APMs

• Designed for individuals & small 
practices

• Four (4) performance areas

• Replaces all current incentive 
programs

• Exempt if practice DOES NOT 
meet low volume threshold.

• Higher risk model
• Risk is shared throughout the APM
• Number of acceptable payment 

models is limited
• Rules to being considered a 

qualified provider (QP)

MIPs vs. APMs Timeline

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Value-Based-Programs/MACRA-MIPS-and-APMs/Timeline.PDF


Where Can I Go to Learn More?

1. CMS QPP website www.qpp.cms.gov

2. NPI Lookup for 
participation status https://qpp.cms.gov/participation-lookup 

3. AANP https://www.aanp.org/legislation-regulation/federal-
legislation/macra-s-quality-payment-program
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Objectives
Discuss the current status of nursing leadership 

Discuss the future of nursing leadership

Provide literature-based and professional recommendations on nursing leadership

Discuss leadership-focused educational opportunities for nurses



Preface To Discussion

CMS has placed extensive focus on the role of leadership in advancing value-based 
health care

Previous programmatic topics have not covered the status & future of  leadership 
for nursing

Aim is to disseminate objective information – not to argue a side



What is the current status 
of nursing leadership?



2017 Survey of Registered Nurses



Status
82 % say more nurse leaders needed  in 
health care (N = 3,347)

Yet, most say don’t want to be leaders!

Lack of trust toward current leadership

Leadership lacks care toward career 
goals (i.e. being person-centered)

Disconnect between nurses & 
leadership presents challenges



Status

61% of nurses said they would not 
consider moving into a leadership 
position, though 17% said they 
already were in a leadership position.

Millennial nurses (19-36) were more 
likely – 36% – to be interested in 
entering a leadership position



Status

Baby boomer retirements will 
exacerbate nursing shortages

Retirement wave will create drain on 
experience and institutional 
knowledge

Older nurses typically in specialties 
which are in high demand



Status

50 % of the nursing workforce 
scheduled to retire by 2020

Retirement among current nurse 
leaders is inevitable

73% of Baby Boomer nurses who are 
planning to retire say they will do so 
in three years or less



(Pew Research Center, 2016)



What is the future of 
nursing leadership?



The “WHO” of the future

Retirement among current nurse leaders (Baby Boomers) is inevitable

Millennials will be the future of nursing

Millennials have exceeded Baby Boomers in the US population and the nursing workforce

More likely to enter leadership positions

Desire meaningful work

(Cahill & Sedrak, 2012)
(US Census Bureau, 2016)



The IOM Report

• Nurses should practice to the full extent of their education and 
training 

• Nurses should achieve higher levels of education and training 
through an improved education system that promotes seamless 
academic progression

• Nurses should be full partners, with physicians and other health 
care professionals, in redesigning health care in the United States



Recommendation # 2:

Expand opportunities for nurses to lead and diffuse collaborative 
improvement efforts

• Prepare and enable nurses to lead change to advance health

Recommendation # 7:



What does current scientific literature say 
about nursing leadership’s future?



Literature
Systematic review – 33 studies

Five domains characterized 
struggling health care 
organizations

Poor organizational culture (e.g. 
disconnected leadership)

System shocks (e.g. leadership 
turnover)



Literature

Nurse executives play a vital role for 
creating a compelling business case for 
prioritizing leadership capacity building

Health care organizations need to 
include building leadership capacity as a 
priority in their strategic plan 



Literature

Developed 1.5 hour interactive workshop 
to promote & develop leadership skills

Overall, increased confidence level 
toward leadership behaviors



Literature

Year -long Nurse Leadership Institute 
for emerging leaders in primary care 
and acute care

Framed around 5 leadership 
practices

Significant increase in leadership 
skills



Literature

Person‐centered leadership is a 
complex, dynamic, relational and 
contextualized practice that aims to 
enable associates and leaders to 
achieve self‐actualization, 
empowerment and well‐being.



Literature

Clinical nursing leadership is critical for 
improving care and patient safety.

An early educational intervention on clinical 
nursing leadership is evaluated.

The strategies used were videos, role models, 
journal entries, and brainstorming.

Videos helped students expand their 
perception of nursing and clinical leadership.



Literature Summary

An unhealthy system with poor leadership is bad for patients and employees

Health care MUST pay attention to the needs of the next generation of emerging 
leaders

Leadership training works

Person-centered organizations are ideal for the millennial generation



What does CMS have to say about 
leadership?



Continuous, data-driven quality improvement 
reflects the practice’s commitment to quality. 
It’s about understanding performance at all 
levels and bringing systems, technology, and 
people together to make the practice better 
in many ways. It means empowering every 

person in the practice to innovate and 
improve. 

TCPI Change Package Leadership Defined

TCPI Change Tactics

Innovation & ImprovementChange Tactics    =



Transforming Clinical Practice: 
Leadership Change Tactics

1. Committed Leadership

2. Develop a road map 3. Create a shared vision



Committed Leadership: Provide dedicated, visible and sustainable leadership for 
the organization’s transformation strategy

Identify clinical and administrative leads

Allocate time for clinical and administrative leadership for practice improvement 
efforts

Communicate openly and frequently about organizational aims and performance 
both within and outside the organization

Ensure a leadership succession plan that will maintain vision and strategy



Develop Road Map: Ensure a compelling vision, strategy, and capacity for change

Invest in improvement through systems, allocation of time, and dedicated clinicians

Share organizational vision 

Develop and support a culture of empowerment

Align QI, strategic, operational, and business plans



Create a shared vision: share the vision  and goals across the organization to 
ensure that all staff members understand their role in achieving them

Involve all staff in reviewing and revising the vision to create shared ownership

During performance reviews, ask staff how they contribute to achieving the vision

Use regular meetings to take the vision and break it down into discrete parts that 
people can relate to their own scope of work



What does ANA have to say about nursing 
leadership?



ANA Leadership Competency Model:

For ANA Leadership, leadership 
competencies are the foundation of 
programs developed for Leadership and 
embody three key areas for leading the 
self, leading others, and leading the 
organization.





Character 
Building

Advancing 
Nursing 

Leadership
Generational 
Mentorship

Professional 
Development

The Future of Nurse Leadership



What educational opportunities are 
available?



Nursing Leadership Programs
1. American Organization of Nurse Executives (AONE):

1. Emerging Nurse Leader Institute

2. DNP & Master’s programs in Nursing leadership:
1. Many available online
2. 15 Best Online Master's in Nursing Leadership Degrees

3. Resume & Job Application Advice:
1. https://www.registerednursing.org/guide/resume/

http://www.aone.org/
https://www.bestmasterofscienceinnursing.com/best/online-leadership/
https://www.registerednursing.org/guide/resume/
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Any Questions??

Please submit questions via the 
question pane in your GoToWebinar
control panel or raise your hand to 
ask a question.



Other QPP or NP SAN Questions?

For more information on the QPP or the Nurse Practitioner Support and Alignment 
Network (NP SAN):

• Email Joseph Reyes at jreyes@aanp.org

• Email Cheryl Fattibene at cfattibene@nncc.us

• Visit us online at https://www.aanp.org/practice/np-san

• Stay up to date on the latest CE opportunities: http://bit.ly/NPSAN_subscribe
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