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Care for Aging Residents of Public Housing: Strategies 
for Rural and Urban Settings

Session 2: Sustaining Impact and Measuring Outcomes



Zoom Orientation 

1 Captions
To adjust or remove captions, click the “Live Transcript” button at the bottom of 
your Zoom window and select “Hide Subtitle” or “Show Subtitle.”

2 Questions
Please add your questions for the speaker in either the Q&A tab or in the Chat 
box.

3 Technical Issues
Please message us in the chat.

4 Recording
This session will be recorded and made available to participants. 



Please say Hi in 
the chat and enter 
your name, 
credentials, 
location, role



The National Nurse-Led Care Consortium (NNCC) is a nonprofit public health 
organization working to strengthen community health through quality, 

compassionate, and collaborative nurse-led care through:

-training and technical assistance
-public health programing 
-consultation
-direct care

To learn more about NNCC, please visit our website at www.nurseledcare.org.
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http://www.nurseledcare.org


Accreditation Statement 

Accreditation Statement: The National Nurse-Led Care Consortium is accredited as a provider of
nursing continuing professional development by the American Nurses Credentialing Center’s
Commission on Accreditation. 

Successful Completion Requirements: Nurses completing the entire activity and the evaluation tool
may be awarded a maximum of 1.0 contact hour of nursing continuing professional development
(NCPD). To obtain nursing continuing professional development contact hours, you must
participate in the entire activity and complete the evaluation following the session.​

Relevant Financial Relationships: It is the policy of the National Nurse-Led Care Consortium to
require nursing continuing professional development program faculty and planning committee
members to disclose any financial relationship with companies providing funding or manufacturers
of any commercial products discussed in the educational activity. The program faculty and the
planning committee members report they do not have financial relationships with any manufacturer
of any commercial products discussed in the activity.
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At end of zoom you will have a choice to leave Zoom to answer the eval. 
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Today’s Agenda

10 min - Questions & Wrap-Up

5 min - Welcome

20 min- Gretchen Bell
● Overview of Multisector Plans on 

Aging, Key Partnerships, and 
Outcomes of Implementation

20 min- Jessie Pierce
● Overview of Aging Our Way
● 8 Domains of Livability 



Subject Matter Expert

Gretchen Bell, MPP

Senior Program Officer at the Center for Health Care Strategies (CHCS)

Presenter
Presentation Notes
Gretchen Bell, MPP, is a senior program officer at the Center for Health Care Strategies (CHCS), where she leads aging and disability initiatives, including the Multisector Plan for Aging Learning Collaborative, National Aging Dashboard, Integrated Care Resource Center, and Medicare Academy.
Previously, she led health care initiatives at the Rhode Island Coalition to End Homelessness, overseeing the state’s first Pay for Success program for high-need Medicaid populations, and held senior policy roles within Rhode Island’s Executive Office of Health and Human Services and Neighborhood Health Plan of Rhode Island focused on Medicaid and integrated care.
Gretchen holds a master’s degree in public policy from the University of Maryland Baltimore County and a bachelor’s degree in sociology and economics from Loyola University Maryland.



Housing and Multisector Plans for Aging
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What is a Multisector Plan for Aging (MPA)?

State-Led: Authorized through 
legislation, Executive Order, or a 
decree/declaration.

Cross-Agency Development and 
Accountability: Involves input, 
leadership, and accountability from 
various departments, agencies, and 
branches of state government.

Stakeholder and Community 
Engagement: Incorporates broad 
stakeholder engagement, including input 
from non-traditional stakeholders and 
community members.

Broad Focus on Aging Throughout 
the Lifespan: Promotes the 
message that "we are all aging".

Data Driven: Uses data to identify 
needs and priorities, create 
benchmarks and targets, and 
measure progress and outcomes.

Living Document: Refreshed every 
1-2 years with regular reports on 
progress and measurement of goals.



An MPA does not reinvent the wheel 

MPAs do not replace existing age-related initiatives but rather strengthen them by 
elevating common goals and connections across initiatives, reduce duplication and 
streamlining efforts. 
Initiatives and stakeholders that can be engaged include but are not limited to:
∙ State-led offices or initiatives related to aging and disability
∙ Federally-funded groups or initiatives in your state  
∙ State/regional/local programs or groups focused on aging and disability (not led by state) 
∙ Important private industries in your state 
∙ Other initiatives or groups that are not aging/disability focused but are important to engage 

such as emergency response services, public transportation reform, etc.  



Benefits of Developing an MPA
The development of an MPA can have many benefits for the state: 
✓ Build bridges across government agencies and departments 
✓ Educates state agencies, stakeholders and industries about how their work does impact older 
adults (even if they are not specifically focused on aging/disability)
✓ Facilitate collaboration between policymakers and broad stakeholders
✓ Raise awareness among policymakers and the public about how aging and disability-related policy 
impacts people at all stages of life
✓ Establish statewide priorities to respond to unanticipated and urgent events
✓ Create academic, analysis, and other partnerships that bring aging and gerontology experts to the 
forefront and ensure data-based planning
✓ Incorporate an aging and disabilities lens across state priorities beyond traditional health care and 
community services
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State and Federal Momentum on MPAs

13

Presenter
Presentation Notes
https://multisectorplanforaging.org/map
Currently 13 states have an MPA in place.



Fast Facts about the Aging Population (in 2022) – Income & 
Housing
• The median income of older people was $29,740 
→Men had a higher median income overall ($37,430) compared to women ($24,630)
→Nearly 1 in 10 people 65 and older living below the poverty level

• Nationally, adults age 50+ are one of the fastest-growing segments of people 
experiencing homelessness, and these numbers are expected to triple by 
2030.
→Late life homelessness can have serious impacts such as increased likelihood to have cognitive 

decline and functional impairments than their housed counterparts and often acquire medical 
conditions on par with someone 20 years older

• While many older adults (88%) want to live in their homes for as long as possible, only 
10% of U.S. homes can accommodate older populations.
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Sources: 1) Administration for Community Living, 2023 Profile of Older Americans Report; 
2) CHCS, Making CalAIM Work for Older Adults Experiencing Homelessness (July 2023)

Presenter
Presentation Notes
Job loss, changes in income, a new disability

State examples: 
California: CalAIM has several initiatives aimed at addressing homelessness among older adults, including Enhanced Care Management (ECM), Community Supports, the Justice-Involved Initiative, and the institutional LTC carve-in. ECM provides intensive care management to support high-need Medi-Cal enrollees, one of those populations of focus includes people experiencing homelessness.
Arizona & Oregon: Use their section 1115 Demo Waivers to cover housing supports, including rent and temporary housing, for up to six months post-transition from certain settings 

https://acl.gov/sites/default/files/Profile%20of%20OA/ACL_ProfileOlderAmericans2023_508.pdf
https://www.chcf.org/publication/making-calaim-work-older-adults-experiencing-homelessness


Using MPAs to Address Housing for Older Adults
California: Master Plan for Aging Pennsylvania: Aging Our Way, PA 

Housing-Related 
Goal/ Priority

Goal 1: Housing for any Ages and Stages
“We will live where we choose as we age in 
communities that are age, disability-, and dementia-
friendly and weather and disaster-ready.” 

Priority: Aging in Community
“We will remediate barriers that prevent older adults from 
remaining in their own homes, maintaining familiar 
surroundings, staying connected to their communities, 
and living in secure dwellings.”

Example 
Initiative/ Tactic

2025-2026 Initiative: 
Launch the California Behavioral Health Community-
Based Organized Networks of Care and Treatment 
(BHCONNECT) Demonstration Medi-Cal Transitional 
Rent program and report annually on the number of 
older adults and people with disabilities served. 

Agency/Department Lead: California Health and 
Human Services, Department of Health Care Services 
(CalHHS: DHCS)

Strategy: Addressing accessibility needs in housing: 
• Tactic: Create partnerships between PDA, the housing 

sector, and health and social service experts to 
develop and administer aging-specific grants for older 
adults who are homeless.

Executive Order 2024-03 tasked the Department of 
Community and Economic Development and Department 
of Human Services to develop a statewide Housing Action 
Plan, which will incorporate older Pennsylvanians 
perspectives.
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Presenter
Presentation Notes
States see using MPAs as an opportunity to strengthen existing systems and build new ways to address the unique needs of older adults. As MPAs are typically led by state departments on aging, it’s allowed for new cross-agency partnerships. You’ll hear from Maryland and Missouri next. 

State examples for older adult homelessness
California is exploring several initiatives for 2025-2026. 
Oklahoma has a specific tactic on supporting older adults experiencing homelessness (Pathway 5.4). 
Pennsylvania has several tactics focused on developing housing options and creating grant opportunities (Addressing accessibility needs in housing, #76, #77). 
Utah included a goal to decrease the number of homeless and unsheltered older adults (Affording Aging). 
Maryland: Longevity Ready Maryland includes strategies to prevent homelessness among older adults (Prepare Marylanders to Afford Aging). The draft also highlights some of their current efforts related to addressing homelessness.
Indiana’s plan has not been publicly released yet, but they also included some items related to older adult homelessness. 
Massachusetts: While not explicitly older adult homelessness, they were exploring in the first version of the Age-Friendly Massachusetts Action Plan initiatives to increase affordable housing options for older adults (including support services).
North Carolina: Housing is one of their priority areas, which includes initiatives that would help improve affordability and access to housing and ultimately reduce older adult homelessness. 

https://www.pa.gov/content/dam/copapwp-pagov/en/oa/documents/policies/eo/2024-03.pdf


Additional Resources

1
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State MPAs

• California: Master Plan for Aging
• Colorado: Strategic Action Plan on 

Aging
• Massachusetts: ReiMAgine Aging
• Minnesota: Multisector Blueprint for 

Aging
• North Carolina: All Ages, All Stages NC

• Oklahoma: Aging Our Way, Oklahoma
• Pennsylvania: Aging Our Way, PA
• Texas: Aging Texas Well Strategic Plan
• Utah: Utah for the Ages
• Vermont: Age Strong VT

1
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For more details: Multisector Plan for Aging: Paving the Way for Healthy Aging, 
West Health 

Presenter
Presentation Notes
California, Colorado, Massachusetts, Minnesota, North Carolina, Oklahoma, Pennsylvania, Texas, Utah, and Vermont

https://mpa.aging.ca.gov/
https://agingstrategy.colorado.gov/sites/agingstrategy/files/documents/2020_SAPGA_Action_Plan.pdf
https://agingstrategy.colorado.gov/sites/agingstrategy/files/documents/2020_SAPGA_Action_Plan.pdf
https://ucoa.utah.edu/_resources/documents/Age-FriendlyMAActionPlan-January-28-2019-1_0.pdf
https://www.agefriendlymn.org/blueprint
https://www.agefriendlymn.org/blueprint
https://www.ncdhhs.gov/all-ages-all-stages-nc-plan/open
https://oklahoma.gov/okdhs/services/cap/mpa.html
https://www.aging.pa.gov/publications/MasterPlan/Pages/default.aspx
https://www.hhs.texas.gov/about/community-engagement/age-well-live-well/aging-texas-well
https://ucoa.utah.edu/_resources/documents/utah-stateplan-13.pdf
https://www.healthvermont.gov/sites/default/files/document/hpdp-bh-age-strong-roadmap2024-2034.pdf
https://multisectorplanforaging.org/wp-content/uploads/2024/12/MPA-Paving-the-Way_20250128_130387.pdf


Resources
∙ Getting Started with a Multisector Plan for Aging – This tool defines what an MPA is, describes the benefits and 

goals of this approach, and outlines key building blocks for generating buy-in and momentum for an MPA.
∙ Developing a Multisector Plan for Aging – This tool outlines core tenets to guide an MPA development process 

and best practices for cross-sector MPA development. Also see the companion infographic.
∙ The Unexpected Benefits of a State Multisector Plan for Aging – This brief describes the benefits of the MPA 

planning and implementation process, including concrete examples from California’s experience, to inform 
leaders and advocates from other states.

∙ Involving Family Caregivers to Shape Multisector Plans for Aging – This tool describes strategies states can use to 
engage family caregivers to shape an MPA and shares considerations for how MPAs can prioritize family 
caregivers based on efforts in Minnesota and Texas.

∙ Working Across State Agencies to Build a Multisector Plan for Aging – This tool shares best practices and tips for 
how state agencies to work together to build an effective MPA. 

∙ The State of Multisector Plans for Aging in 2024 – This report highlights key takeaways from the survey results, 
including common themes across states’ MPA development and implementation strategies. 

∙ How State Plans on Aging and Multisector Plans for Aging Align to Serve Older Adults – This policy brief outlines 
the differences between SPAs and MPAs along with opportunities states have taken to align both plans. 
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https://chcs.us13.list-manage.com/track/click?u=96a70625e5f0fe1c5e5329201&id=33cd34019c&e=588ac49b31
https://chcs.us13.list-manage.com/track/click?u=96a70625e5f0fe1c5e5329201&id=7dd237074f&e=588ac49b31
https://chcs.us13.list-manage.com/track/click?u=96a70625e5f0fe1c5e5329201&id=5fce88ffbf&e=588ac49b31
https://chcs.us13.list-manage.com/track/click?u=96a70625e5f0fe1c5e5329201&id=777505bc41&e=588ac49b31
https://chcs.us13.list-manage.com/track/click?u=96a70625e5f0fe1c5e5329201&id=a79df91fd3&e=588ac49b31
https://www.chcs.org/resource/working-across-agencies-to-build-a-state-multisector-plan-for-aging/
https://www.chcs.org/resource/the-state-of-multisector-plans-for-aging-in-2024/
https://www.thescanfoundation.org/resources-tools/how-state-plans-on-aging-and-multisector-plans-for-aging-align-to-serve-older-adults/


Multisector Plan for Aging Website

• Resource for stakeholders interested in 
learning more about MPAs and following 
state activity.
→Examples include:

• Importance of securing an Executive Order or 

legislation to support creating an MPA

• Implementing MPAs on the local level

• How an MPA differs from a State Plan on Aging
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Learn more: https://multisectorplanforaging.org/

https://multisectorplanforaging.org/


For questions or follow up, contact:
Gretchen Bell, Senior Program Officer 
gbell@chcs.org
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Subject Matter Expert

Jessie Pierce

Executive Director, Pennsylvania Council on Aging

Presenter
Presentation Notes
Jessie Pierce is the Executive Director of the PA Council on Aging, a statewide independent advisory council that uplifts the voices of older adults in policy, legislation, and public discourse. She is also on the implementation team for Aging our Way, PA, the Commonwealth’s 10-year strategic plan for aging, where she supports the Department of Aging’s interagency efforts to develop local and community partnerships across the state. Prior to the Department of Aging, she held mission-driven front-line positions in reproductive justice, food insecurity, and worker organizing, and provided administrative support to the State Employees’ Retirement System, the Liquor Control Board, and the Governor’s Office.
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Aging Our Way, PA

• Older adult demographics are changing
• Multisector Plans for Aging (MPAs) are a national movement

Context: Pennsylvanians Are Aging, We Are Preparing

• Over 20,000 Pennsylvanians contributed input to the Plan
• 30 state agencies are committed to the Plan, including partners outside the Governor’s jurisdiction
• 372 days from Executive Order to publication

Development: A Gold Standard in Record Time

• 5 high-level priorities, 36 strategic approaches, 163 actionable tactics

Content: A 10-Year Roadmap to Aging Transformation

Presenter
Presentation Notes
Published in 2024, we are now in year 2 of implementation



Un lo c k in g  Ac c e ss

Ensure that all older 
Pennsylvanians can live 

healthy, fulfilling lives 
regardless of background.

Ag in g  in  
Co m m u n it y

Enable older 
Pennsylvanians to maintain 

secure housing, active 
community involvement, 

and familiar surroundings.

Ga t e w a ys  t o  
In d e p e n d e n c e

Promote older adults’ 
ability to move freely, 

safely, and conveniently 
via public and private 

transportation.

Ca re g ive r 
Su p p o rt s

Provide support, training, 
respite, and navigation 

tools to paid and unpaid 
caregivers.

Ed u c a t io n  a n d  
Na vig a t io n

Streamline how older 
adults access services and 

supports to ensure 
resources are easy to find, 
straightforward to access, 

and available from 
trustworthy sources

Five Priorities



Housing-related Tactics

Expand SHARE
Universal Design 

in new 
construction

Inclusive zoning

Housing 
accessibility 
campaign

Housing diversity 
campaign

AAA housing 
navigators

Presenter
Presentation Notes
Spread and fund Shared Housing and Resource Exchange (SHARE) model to additional counties and expand the model to more populations including veterans and reentrants.​
Incentivize the integration of Universal Design principles and Smart Technology in new housing constructions.​
Advocate for legislation that requires higher-density options, such as Accessory Dwelling Units (ADUs) or Elder Cottage Housing Opportunities (ECHOs), to be considered in local zoning and planning regulations.​
Launch a campaign to promote awareness around accessibility-related housing resources and options.​
Launch a campaign targeting local officials regarding housing needs, options available, best practices, and promising models that would allow for more diversity in housing options.​
Establish at least one dedicated navigator in every AAA equipped with standardized training in case management, information and referral tools, customer service, and resources related to health services and community supports, housing, social engagement, and transportation.​




8 Domains of Livability Framework

• Housing: Is the resident’s housing safe, secure, and 
accessible?

• Outdoor spaces and buildings: Is the neighborhood 
well-lit, with sidewalks in good repair?

• Transportation: Is the bus stop close by, or across a busy 
street?

• Social participation: Are there opportunities for 
residents to contribute knowledge, experience, and 
expertise in the community?

• Communication and information: Is information about 
community opportunities reaching the residents?

• Health services/community supports: Are wraparound 
services integrated sufficiently to meet residents’ 
support needs?

Presenter
Presentation Notes
360-degree snapshot: not limited to one aspect, they all intersect
Clear that a coordinated, whole-of-government approach is needed. 30 agencies are committed to implementing the plan.




PA Carekit

Ag e -Frie n d ly P e n n sylva n ia

PA Link Refresh

Re fra m in g  Se n io r Co m m u n it y 
Ce n t e rs

Overcoming Barriers to Accessible Care

ADRD Office and Plan

Presenter
Presentation Notes
Reframing Senior Community Centers: improve senior community center offerings by examining the role of the center in context: what do older residents want and need from their center? Is it convenient to get to/somewhere they already go? How can SCCs act as approachable, supportive access points for services and supports?
Age-Friendly Communities/PA: Encourages local governments (municipalities and counties) to work with grassroots advocacy coalitions to cultivate inclusive, vibrant communities for neighbors across the lifespan. PA has significantly invested in building this new partnership, achieved designation as an age-friendly state, and is now focusing on education and funding support to bring new communities into the network.
PA Link Refresh: Redesigning and reinvigorating Pennsylvania’s Aging and Disability Resource Center network into a person-centered no-wrong-door system that seamlessly integrates local, state, and specialized resources to meet consumer needs, from the simple to the complex.
PA Carekit: Accessible, easy-to-use, customized resource that supports and empowers unpaid caregivers in their journey. Provides practical, compassionate education and tools for navigating the caregiving process, including navigating healthcare and insurance, providing in-home support with activities of daily living/medication management, specialized resources for ADRD, and self-care/emotional support resources.
ADRD Office: Established office within Department of Aging to support Pennsylvanians living with ADRD, their caregivers, families, and communities through advocacy, planning, and programming. First major task is to revamp the state’s ADRD plan in collaboration with a diverse advisory council and sister agencies, including department of health.



Thank you!



Questions?

This presentation is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human 
Services (HHS) as part of an award totaling $550,000 with 0 percent financed with non-governmental sources. The contents are those of 

the author(s) and do not necessarily represent the official views of, nor an endorsement by, HRSA, HHS, or the U.S. Government.



Evaluation

Presenter
Presentation Notes
Wrap up:
As a reminder before we sign off, please take some time to complete the post-webinar survey. The feedback you provide is SO VERY HELPFUL in guiding our training content and future planning. and If you are getting contact hours for today's learning activity, that will be sent to you automatically via Smartsheet, it is attached to the very bottom of the email.
https://app.smartsheet.com/b/form/71b4e8cb3d694b23aaec492c6936e9fb 




Certificate
Once you submit the evaluation, please wait approximately 20 minutes for your certificate to arrive. It will come 
from “Smartsheet Automation,” and be linked at the very bottom of the email (as seen below). You will not need 
to request access.
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Wrap up:
As a reminder before we sign off, please take some time to complete the post-webinar survey. The feedback you provide is SO VERY HELPFUL in guiding our training content and future planning. and If you are getting contact hours for today's learning activity, that will be sent to you automatically via Smartsheet, it is attached to the very bottom of the email.
https://app.smartsheet.com/b/form/71b4e8cb3d694b23aaec492c6936e9fb 




Access Health Center Resources

NNCC Resource Library

Presenter
Presentation Notes
Please 

https://nurseledcare.phmc.org/news-resources/resource-library.html
https://nurseledcare.phmc.org/news-resources/resource-library.html


Upcoming Trainings

January 29th, 2026 - 3pm EST
○ Session 2: Optimizing CHWs and Patient Navigators in PHPCs
○ Registration: 

https://us02web.zoom.us/webinar/register/WN_6AVbSMORSWugIBJm7zl_3w

February 3rd, 2026 - 3 pm EST
○ Session 3: Care for  Aging Residents of Public Housing: Strategies for  Rural and 

Urban Settings
○ Registration: 

https://us02web.zoom.us/webinar/register/WN_zlaUEZoJQ1mt5Q0ItAov5g

https://us02web.zoom.us/webinar/register/WN_6AVbSMORSWugIBJm7zl_3w
https://us02web.zoom.us/webinar/register/WN_zlaUEZoJQ1mt5Q0ItAov5g


Thank You!

If you have any further questions 
or concerns please reach out to 

Regina Brecker at rbrecker@phmc.org

Subscribe for the Latest Updates
Subscribing to our email newsletter is the best way to learn about all of 

NNCC's free webinars and other online learning opportunities.

SUBSCRIBE

mailto:rbrecker@phmc.org
http://eepurl.com/cmshtD
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